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Hospital-Physician Partnerships 
Now More Important Than Ever

• The following are areas where positive hospital/physician relationships 
are critical to ensure success under these programs and to avoid financial 
penalties.
– Accountable Care Organization Concept

• Requires hospital-physician partnerships to achieve shared savings incentives
– Value Based Purchasing

• Better links quality and health care delivery efficiency with reimbursement.  
– Delivery System Reforms

• Readmissions - hospitals penalized for re-admissions.  Physicians need to understand 
their role.

• Payment bundling
– Health IT

• Hospitals making significant investments in technology infrastructure. Requires buy-
in from physicians to ensure hospitals remain in compliance with EHR standards and 
continue to receive incentive payments.



Why Engage?



Physician Leadership Institute
• IHA has created in partnership with the University of 

South Florida (USF)
• Over the 12 months of the program, physicians:

– Create personal development plans
– Use mentorship, coaching, learning projects, networking 

and simulation-based learning to maximize leadership 
potential.

• The program provides customized, on-site training 
for physicians using a 360-degree assessment process 
to evaluate individual leadership surrounding:
– Communication styles
– Response to change
– Teamwork and trust



Physician Relationships More Important than Ever









Additional Information on IHA Website
• About the Institute
• Informational Brochure
• Testimonials from Iowa Physicians
• FAQs
• Application Form
• IHA Annual Meeting

– Dr. Clinton MacKinney
– Dr. Elliot Fisher
– Dr. Kenneth Cohn 


