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1. Enroll them in the local customized physician leader ship institute

2. Educate and provide a great experience

3. Transform physicians into leader s

4. Improve outcomes

Mohamad Kasti

Chief Transformation Ofýcer

mkasti@health.usf.edu

(813) 974-3674    

www.cti-usf.com

Enroll today  - Seats are limited! ! !  Next 12 month cohort starts in October 2011

Fully Engaged Physicians?

Iowa Hospital Association partnered with the University of  South Florida, College of  Medicine 

To provide transformational Leadership Institute locally across Iowa

Do you like to learn how to have and keep  
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1. Why 
ï The Need for Physician Leadership  

 
2. What 
ς About The Physician Leadership Institute of 

Iowa  
 

3. How 
ïHow does it work? 

 

4. Call to Actions 

¢ƻŘŀȅΩǎ hōƧŜŎǘƛǾŜǎ 
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Our Line of Sight 
 
Ç Engage the Iowa physicians and Administrators in leading 

the healthcare transformation  

Ç Grow the Iowa leaders systemically, locally, practically, and 
innovatively. 

Ç Create a culture of leadership at all levels of the organization 
where leaders connect mission, strategy, and actions to the 
organization mission, quality, patient satisfaction and to the 
bottom line. 

Ç Create a leadership bench to lead continued quality and 
service delivery. 

Ç Enable success of the leaders by giving them the necessary 
practical skills to succeed in their leadership role, with their 
team and in their environment. 
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2. What 
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3. How 
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Objectives 
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THE PERFECT STORM 
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Leadership Gaps 
Increased 
Demand 

Clinical 
Quality & Liabilities 

 
 

Uninsured 

Population  

Declining 
Reimbursements 

 
Buddled Payment 

US Postal Service 69 

Airlines  67 

Hospitals  67 

Increased  
Competition 

+ 
Consolidation 

Healthcare 

Customer  
Dissatisfaction 

Reform  
Reform 

The Perfect Storm!! 

http://creative.gettyimages.com/source/Search/7','7','1','IL049
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Jacques Carelman s Coffeepot for Masochists 

From Donald A. Norman, The Design of Everyday Things 

 

Every system is 
perfectly designed to 
achieve the results it 
gets.  

 
Donald Berwick, M.D., Institute of 
Healthcare Improvement (CMS) 

Yesterday's approach will not 
solve today ǎ ŎƘŀƭƭŜƴƎŜǎΧ 
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Healthcare is finally going 
ǘƘǊƻǳƎƘ ƛǘǎ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴΧΦ 

Yesterday 

Craft 

Age  

Industrial, 

Information 

Age 

Today Future 

Healthcare  

Transformation  

 
 

Å Leadership (Physician) 

Å Strategy 

ÅProcess 

ÅPatient Centricity 

ÅInnovation 

ÅEngagement 

Service, 

Manufacturing 

Transformation 

 

Craft  

Age  

Industrial 

Age 

Information 

Age 
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We are going through another 
¢ǊŀƴǎŦƻǊƳŀǘƛƻƴΧΦ 

Yesterday Today Future 

Craft  

Age  

Industrial  

Age 

1910 

Information  

Age 

Information   

Age  

Transformation 

Conceptual 

 Age 
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Moving to the Conceptual !ƎŜΧΦΦ 
Requires a Left Brain and Right Brain 

ωLeft Brain 

ςRight Body  

ςSequential 

ςText 

ςDetails 

ωRight Brain 

ςLeft Body 

ςSimultaneous 

ςContext 

ςBig Picture 

ÅHigh Concept, High Touch 
 
Åо!Ωǎ- Abundance, Asia, Automation 
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They won t breed like that!  

 Push the bowls closer together.  

The New Healthcare Dyad 
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Why Do Physicians Shy Away  
from Leadership Roles? 

ÅPhysician Bias and Culture 
ÅFinancial Disincentive - Loss of 

Income 
ÅSkepticism about 

Leadership/Administration (The 
dark side) 

ÅMisaligned or Negative Incentives 
ÅNot their Core Competencies and 

Comfort Level 
ÅStress 
ÅGenerational Differences in Values 
ÅLack of Training 

 
 

Based on Recent Study by McKinsey & Company (February 2009)  
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Even when Physician Leadership 
Enhances Performance? 

 A recent study by McKinsey and London School of 
Economics found that hospitals with the greatest 
clinician participation in management scored 50% 
higher in performance than hospitals with a low 

level of clinical leadership. 
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What We Were Not Taught  
in Medical School And Residency  

 

Leadership 

Skills 

Professionalism  

Success is beyond clinical skills 

Practice and 

Business Skills 
Clinical Skills 
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Top Ten Development Areas  
Based on Actual 360o Physician Feedback  

1. Business perspective  
2. Visioning and engagement 
3. Goal setting 
4. Coaching, and performance 

development and planning 
5. Organization and resource management 
6. Quality process orientation 
7. Customer service focus 
8. Managing ambiguity and conflict 
9. Interpersonal assessment 
10. Change and innovation 

 
 

 
 

Strategy + People + Process 
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Å Competitive Bias 

ï abused-abuser 

ï winner takes all-distributive 

Å Autonomy Bias 

ï lack of trust 

ï personal issue 

Å Hierarchy Bias 

ï Pecking order 

Å Creativity Bias 

ï Risk averse 

ï Unwillingness to think differently 

Physician Biases 
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 Research: Physician Attitudes vs.  
!ŘƳƛƴƛǎǘǊŀǘƻǊǎΩ ¢ƛƳŜ ¢ǊȅƛƴƎ ǘƻ /ƘŀƴƎŜ ¢ƘŜƳ 
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Time 

Frustrating 

Yourself 
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All- 
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Time 

Spent 

on 

Turning 

Them Into 

Leaders 

Need to Focus On Silent Majority 
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Iowa  
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4. Call to Actions 

Objectives 
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About The Physician Leadership 
Institute of Iowa 

1 1 3 


