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How to use Mediasite
Click the Q&A button at the bottom right side of the player to

submit a question.

To control the various player windows, use the buttons on the
top right side of the player. From top to bottom they are:

Full Screen

Picture in Picture

Side by Side

Full Frame

Swap Media Elements.
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Do you like to learn how to have and keep

Fully Engagd Phyaaans?
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1. Why
I TheNeed for Physician Leadership

2. What

¢ AboutThe Physician Leadership Institute of
lowa

3. How
I How does it work?

4. Call to Actions
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Engagdhe lowa physicians and Administrators leading
the healthcare transformation

Grow thelowa leaderssystemically, locally, practically, and
iInnovatively.

Create a culture adkadershipat all levels of the organization
whereleadersconnect mission, strategy, and actions to the
organization missiorguality, patientsatisfaction and to the
bottom line.

Create deadershipbenchto lead continued quality and
service delivery.

Enable success of theadersby giving them the necessary
practical skillso succeed in their leadership role, with their
team and Iin their environment.
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The Perfect Storm!!
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Declining
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Increased BuddledPayment
Demand
Increased Healthcare Reform
- Compettior Fearty Care Retorm
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Clinical Uninsured

Quality & Liabilities _
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Dissatisfaction ' beattn> storypage s
US Postal Service 59 womo Medical errors kill tens of
Airlines 67 b tsgoisands annually, panel
Hospitals 67 - y
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G Yesterday's approach will not
o solvetoday a OKIF t t Sy'3S

Every system Is
perfectly designed to
achieve the results it

gets.

Donald Berwick, M.D., Institute of
Healthcardmprovement (CMS)

Jacques Carelman s Coffeepot for Masochists
From Donald A. Norman, The Design of Everyday Things
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Information

Age Industrial,
Information
Age
Industrial
Age
Craft Craft
Service, Age ALeadership (Physician)
Manufacturing AStrategy
Transformation Arocess
APatient Centricity
Annovation
AEngagement

Yesterday Today Future
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“Str, the following paradigm shifts occurred while you were out.”
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w Left Brain w Right Brain
¢ Right Body ¢ Left Body
¢ Sequential ¢ Simultaneous
¢ Text ¢ Context
¢ Detalls ¢ Big Picture

AHigh Concept, High Touch

Ao ! -@Bundance, Asia, Automation
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The New Healthcare Dyad
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Physician
Leader | Administrator '

They won t breed like that!
Push the bowls closer together.



k:

otz \Nhy Do Physicians Shy Away

from Leadership Roles?

A Physician Bias and Culture

A Financial Disincentiveloss of
Income

A Skepticism about
LeadershipAdministration (The
dark side)

A Misaligned or Negative Incentive:

A Not their Core Competencies anc

McKinsey&Company

McKinsey Quarterly

Functions = Industries = Regions = Big ldeas = Multimedia = Voices =

Home - Health Care - Hospitals

When clinicians lead

Health care systems that are serious about transforming themselves must
harness the energies of their clinicians as organizational leaders.
FEBRUARY 2009 = James Mourtford and Caroline Wiskbb

Source: Healthcare Payor and Provider Practice

Comfort Level Based on Recent Study by McKinsey & Company (Februa

A Stress

A Generational Differences in Values

A Lack of Training

© USF/CTI

#18



o Even when Physician Leadership
Enhances Performance?
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McKinsey&Company

A recent study by McKinsey and London School of
Economics found that hospitals with the greatest
clinician participation in management scored 50%
higher in performance than hospitals with a low
level of clinical leadership.
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Success is beyond clinical skills
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1. Business perspective

2. Visioning and engagement By Susesastil PeosleBesgme: [

3. Goal setting =

4, Coaching, and performance mlat Got =
development and planning You HGT@ —

5. Organization and resource managemen W()nt Get =

6. Quality process orientation You There .

/. Customer service focus

8. Managing ambiguity and conflict ‘“'f""sze;»"” i

9. Interpersonal assessment

10. Change and innovation A Harmiva b U

Strategy + People + Process
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A Competitive Bias

abusedabuser

winner takes aidistributive

A Autonomy Bias

lack of trust

personal issue

A Hierarchy Bias

Pecking order
A Creativity Bias

Risk averse

Unwillingness to think differently
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Research: Physician Attitudes vs.
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Medical Preaching  Medical Frustrating Important on
Staff The Staff Yourself Silent Turning
Who Converted Who Never Majority Them Into
Get It Get It Leaders
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