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lowa physigians are highly recommending the Leadership Institute to
colleagues. In their own words here are the reasons:

“Improved patient care, improved ability to resolve differences (especially influential on’kéeping
referrals internal and stopping leakage).”

“Vast improvement in the cohesiveness of the physicians, cogperation between physicians and
administrators, and attention to culturé~and.strategy of-thie clinic.”

“Eye opening, about how your behavior impacts others and how best to work with others. Also,
how to be more effective in your role by working smarter.”

“Physicians, who truly lead, understand the people and finances can move the clinic anywhere.
Allows us to break down old walls and move to the next level. Cultural change.”

“Long term will have great return in terms of reinvigorating leaders, encouraging a positive culture
and increasing harmony within the clinic.”

“Ability to make changes, to work across departments, to be a premiere profitable employer, to g
the best of the best. Retain the best of the best.”

“I think that the program is especially effective for doctors, who have little to no insight on what
they have as weaknesses, how to focus their abilities, and how to motivate and work with people.”

“Increased knowledge on how to effectively: communicate, solve problems, deal with difficulties.’

“Cultural change, ability of physician to think beyond themselves, breaking down walls, forming
integral skills and human understanding.”

“Personal growth, learning how to be more effective, learning how to deal with your personal
“failures” and team spirit building.”

“Incredible insight into yourself that you can't gain elsewhere.”

“The benefits are forming a bond with others in the class. | believe it has helped me become a m
balanced person professionally and personally. | have learned to stop and think more before acti



