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What iszthie Physician Leadership Institute of lowa?

Physicians by definition are leaders in the hospital culture, but they are not formally trained in leadership,
nor is training specifically aimed at physicians readily available in lowa. In response’to requests from lowa
hospitals for a program that helps physicians to better communicate, strategize, organize and work as
leaders, IHA has created the Physician Leadership Institute of lowa.

The institute is designed to transform physician leadership at all levels and build the next generation of
physicians who can successfully lead health care in lowa during this time of great change. Collaboration
between clinical and administrative leaders has never been more critical as lowa hospitals endeavor to
provide high-quality, patient-focused and efficient care for lowans in an environment that faces declining
resources.

Following a lengthy research process that looked at several providers and programs, IHA chose to partner
with the University of South Florida (USF) to create and implement the institute. Through its Center for
Transformation and Innovation, the USF College of Medicine has held numerous leadership programs for
hospitals, health systems and physician groups across the nation.

The institute designed by IHA and USF is an innovative program that utilizes customized, experiential, adul
learning models. More than 50 national faculty and industry experts contribute to the program from places
like Duke University, Harvard, West Point and General Electric.

“We have failed in medical schools to teach our physicians the skills they need to lead health care transfor
mation,” said Stephen Klasko, M.D., dean of the USF College of Medicine and CEO of the university’s
health system. “Physician leaders are not created overnight, but developed through creative experiences,
reflection and systematic learning in a fellowship structure like the leadership institute.”

The institute uses a comprehensive, 360-degree assessment process to evaluate individual leadership con
tencies and behaviors like communication styles, response to change, teamwork and trust. Over the 12
months of the program, physicians create personal development plans and use mentorship, coaching, learr
ing projects, networking and simulation-based learning to maximize leadership potential.

“These physicians will develop a deeper understanding of organizational and health care market dynamics,
conventional and unconventional strategies and key levers for leading people effectively,” said Dr. Klasko.



